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R E S E A R C H  T H E  B I D  T O  
U N D E R S T A N D  A L L  T H E  I S S U E S  
B E F O R E  Y O U  P U T  P E N  T O  P A P E R
We provide you with the background to 
the bid so you understand the issues and 
what’s important to your client 

2
P O S I T I O N  Y O U R S E L F  T O  W I N ’  S O  
Y O U R  C L I E N T  S E E S  W H A T  Y O U  D O ,  
H O W  Y O U  D O  I T  A N D  H O W  I T  
R E L A T E S  T O  T H E M  
We identify your key strengths and 
weaknesses so you can position yourself 
to your best advantage 

3 R E A L L Y  U N D E R S T A N D  H O W  Y O U  
A R E  G O I N G  T O  B E  A S S E S S E D  
B E F O R E  Y O U  S T A R T  W O R K  S O  Y O U  
C A N  S C O R E  T H E  H I G H E S T
We show you how you will be assessed and 
the best way to score the highest  

It's crucial that you build trust and 
understanding with your client from the 
outset to  grab their attention for an 
instant and lasting impression 

10 THINGS 
YOU CAN DO 
TO WIN MORE 
BIDS 

4 G U I D E  Y O U R  F R O N T  L I N E  T E A M  T O  
E A S I L Y  P R O V I D E  G R E A T  C O N T E N T  
W I T H O U T  S T R E S S  O R  A F F E C T I N G  
T H E I R  D A Y  J O B S
We produce your bespoke Bid Roadmap 
to effectively guide your team  

5 C O M P L Y  W I T H  A L L  Q U A L I T Y  
R E Q U I R E M E N T S  A N D  I N C L U D E  
A D D I T I O N A L  I N F O R M A T I O N  S O  Y O U  
G E T  N O T I C E D

We make sure your bid is compliant and 
that you’ve used every opportunity to sell 
your value 
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We draw up your Bid Management Plan 
to control the process and use a traffic 
light system so it’s easy to see your 
progress 

U S E  ‘ E N D  T O  E N D  C O N T R O L ’  T O  
A V O I D  M I S T A K E S  A N D  L A S T  
M I N U T E  P A N I C
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We show you how to use the Vision 3Ps 
Process to take your client along the 
journey to your solution for maximum 
effect 

U S E  T H E  V I S I O N  3 P S  P R O C E S S  S O  
Y O U R  A N S W E R S  A R E  R E L E V A N T  T O  
Y O U R  C L I E N T    

17

We help you balance price with quality 
for the best return on investment 

U S E  A N  E F F E C T I V E  ‘ P R I C E  T O  W I N ’  
S T R A T E G Y  T O  S H O W  Y O U R  V A L U E  18

We write and edit your responses using 
persuasive language so your client is 
compelled to use you 

W R I T E  P E R S U A S I V E L Y  S O  Y O U R  
C L I E N T  I S  C O M P E L L E D  T O  D O  
B U S I N E S S  W I T H  Y O U  

19

We show you how to use graphics,
images and styling so your response 
stands out and is easy to use 

P R O V I D E  A  G R E A T  D O C U M E N T  S O  
Y O U R  A S S E S S O R S  Q U I C K L Y  S E E  
W H Y  Y O U  A R E  T H E  B E S T  C H O I C E  
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Apply our strategic approach to bidding to 
significantly improve your results and with 
long-term benefits that you can use time 
and time again. 

10 THINGS 
YOU CAN DO 
TO WIN MORE 
BIDS 


